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• 2017 Acquired by HYUNDAI GLOVIS & changed company name to “G-MARINE SERVICE”

01 Foundation

02 Employee

03 Business

04 Corp. Gov.
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S H I P
MANAGEMENT

▶ Ships under Management  

: 50 (as of Nov. 2022)

- 32   PCTCs (6000~7000 RT)

- 5   9000~10000teu containers

- 10   Handy ~ Cape size bulkers

- 3    VLCCs

- Hyundai Glovis: 40

- 3rd Party: 10

TECHNICAL 

MANAGENENT

CREW

MANAGEMENT

CREW

TRAINING

SAFETY

MANAGEMEN
T

Ship Management Business consists of 4 main parts

▶ TECHNIAL MANAGEMENT

• G-Marine fleet teams: 24 technical superintendents
• Maritime Univ. graduates with on-board careers
• Planned Maintenance System (Vessel Management System)
• Vessel performance monitoring
• Performance optimization
• Voyage planning, voyage tracking
• Decarbonization solutions(dedicated team): EEXI, EPL, CII
• Digital solutions development: VMS & e-CBM

(analytic S/W & dashboard)
• Ship supply

▶ CREW MANAGEMENT

• G-Marine crew management teams: 20 managers
• Recruiting (Korean, Filipinos, Indonesian)
• Coordination of manning offices and crewing needs 

for the vessel
• Accounting
• Cost control
• Payroll service
• Ensuring compliance to industry standards(MLC, medical

visa, certificates)
• Travel Coordination

▶ CREW TRAINING

• G-Marine crew training academy: 7 professors+4 managers
• Certified and customized courses for onboard and offshore 

staff
• The right environment, facilities and tools
• Courses and programs:
 8 primary courses(SHS, ECDIS, ERS, fire response)
 41 job competency  courses (tailored to each ship type)
 3 leadership courses (officer leadership, workshops)

▶ SAFETY MANAGEMENT

• G-Marine safety team: 8 superintendents
• Emergency guidelines that assist in quick action
• Risk assessment
• Environment and safety policies set by the ISM and other maritime organizations
• Internal and management audit procedures
• Accident analysis and reporting
• Audit and management review procedures
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FLEET LIST under Management
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Ship type
No. of 

Ships
Owner(s)

PCTC 32  H. GLOVIS

BULKERS 10

 H. GLOVIS

 CAPITAL EXEC. 

SHIP MGM’T

CONTAINERS 5

 CAPITAL EXEC. 

SHIP MGM’T

 NAVIOS

VLCC 3  H. GLOVIS

Total: 50
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CREW MATRIX

PCTC BULKER(Cape) VLCC Container (10000TEU)

Total: 21 (4 Koreans+13 Filipinos) Total: 20 (2 Koreans+18 Filipinos) Total: 21 (9 Koreans+12 Filipinos) Total: 21 (3 Koreans+18 Filipinos)

Rank Nationality Rank Nationality Rank Nationality Rank Nationality

1 Master Korean 1 Master Korean 1 Master Korean 1 Master Korean

2 Chief Officer Korean 2 Chief Officer Filipino 2 Chief Officer Korean 2 Chief Officer Korean

3 2nd Officer Korean 3 2nd Officer Filipino 3 2nd Officer Korean 3 2nd Officer Filipino

4 3rd Officer(A) Korean 4 3rd Officer Filipino 4 3rd Officer(A) Korean 4 3rd Officer(A) Filipino

5 3rd Officer(B) Filipino 5 Chief Engineer Korean 5 3rd Officer(B) Korean 5 3rd Officer(B) Filipino

6 Chief Engineer Korean 6 1st Engineer Filipino 6 Chief Engineer Korean 6 Chief Engineer Korean

7 1st Engineer Korean 7 2nd Engineer Filipino 7 1st Engineer Korean 7 1st Engineer Filipino

8 2nd Engineer Korean 8 3rd Engineer Filipino 8 2nd Engineer Korean 8 2nd Engineer Filipino

9 3rd Engineer Korean 9 Boatswain Filipino 9 3rd Engineer Korean 9 3rd Engineer Filipino

10 Boatswain Filipino 10 Quarter Master A Filipino 10 Boatswain Filipino 10 Boatswain Filipino

11 Quarter Master A Filipino 11 Quarter Master B Filipino 11 Pumpman Filipino 11 Quarter Master A Filipino

12 Quarter Master B Filipino 12 Quarter Master C Filipino 12 Quarter Master A Filipino 12 Quarter Master B Filipino

13 Quarter Master C Filipino 13 Sailor A Filipino 13 Quarter Master B Filipino 13 Quarter Master C Filipino

14 Sailor A Filipino 14 Sailor B Filipino 14 Quarter Master C Filipino 14 Sailor A Filipino

15 Sailor B Filipino 15 No.1 Oiler Filipino 15 SLR Filipino 15 Sailor B Filipino

16 No.1 Oiler Filipino 16 Oiler A Filipino 16 No.1 Oiler Filipino 16 No.1 Oiler Filipino

17 Oiler A Filipino 17 Oiler B Filipino 17 Oiler A Filipino 17 Wiper A Filipino

18 Oiler B Filipino 18 Wiper Filipino 18 Oiler B Filipino 18 Wiper B Filipino

19 Wiper Filipino 19 Chief Steward Filipino 19 Wiper Filipino 19 Chief Steward Filipino

20 Chief Steward Filipino 20 Cook Filipino 20 Chief Steward Filipino 20 Cook Filipino

21 Cook Filipino 21 Cook Filipino



G-MARINE ACADEMY
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DIGITAL SOLUTIONS

Satellite

Vessels Satellite 
Control 
Center

DATA 
REPORT

DATA 
REPORT

• GMS_SM
• Clients
• Classifications
• Weather 

Company
• Crew Agents
• Hospitals

Office
Vessel Management 
System

VMS

FMS PMS
Ship 

Tracking
ERP E-Booki EDMS LOADCOM OPEX HRIS LMS

INTEGRATED

• Noon Report
• M/E, G/E Performance Data
• Operation Report
• Safety Report, PSC inspection and Audit Report
• Documents and Certificates
• Crew onboard, their condition  and training status

WEB 
SERVER

z
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SAFTEY & QUALITY

ISM CODE SAFETY MANAGEMENT

ISPS CODE SECURITY

ISO 50001 ENGERGY

ISO 9001 QUALITY

ISO 14001 ENVIRONMENT

MLC CONVENTION

ISO 45001 HEALTH & SAFETY

MARITIME LABOUR

ISO 22301 Business Continuity

TMSA Tanker Management

TMSA Audit 
-. Shell Management Review
-. Nov. 02, 2022
-. Grade 3.0 expected
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 Shipyard Evaluation

 Full Specification Review

 Equipment Evaluation and 

Maker List Review

 Review Shipyard Design 

 Find Improvement

 Make it more “User-Friendly”

Served for 3rd Party ship owners
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N/B SUPERVISION

Vessel Type Period Ships Owner Scope

VLCC
(318K)

2020~22 4
Hyundai Glovis

/SK Shipping
Plan Approval

/Site Supervision

LNGC  DF
(174,000㎡)

2015~18 2
KLNG(UK)
/Chandris

Plan Approval
/Site Supervision

Vessel Type Completed On-going

Container Carriers (1,100TEU ~13,000TEU) 86 -

Bulk Carriers (27K ~310K) 65 -

Crude Oil Carriers (VLCC) 10 -

PCTCS(DF) - 3

LNG Carriers (130,000㎡ ~ 174,000㎡) 6 1

LPG Carrier (VLGC) - 2

MR Product Carriers 3 -

Coal Carrier 3 -

Heavy Duty Carrier 1 -

Special Purposed Ship 6 -

TOTAL 180 6

Recently completed…

Accumulated completion

Korean Yards

HHI, SHI, DSME, Hanjin,  Sungdong, 
Daehan, SPP, Oriental, Samkwang, 
Samwon, HKS, Kangnam

Chinese Yards
NTS, Jiangsu New 

Hantong,
Zhenjiang

Japanese Yards
Hitach, Tsuneish, Mitsui

Vietnamese Yards

Hyundai -Vinashin

Shipyards Experiences

Vessel Type Period Ships Owner Scope

VLGC
(86,000m3)

2022~24 2 HYUNDAI GLOVIS
Plan Approval

/Site Supervision

LNGC  DF
(174,000㎡)

2022~24 1 HYUNDAI GLOVIS
Plan Approval

/Site Supervision

Recently completed…

On-going
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N/B SUPERVISION
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RETROFIT ENGINEERING

Maker
Selection

Tech. Consulting

3D Scanning
Drawing/

Plan
Approval

Building
Supervision

Sea Trial/
After D/L
Service
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G-Marine Service Certified as the Excellent Ship Manager by the 

Korean Government

When foreign vessels managed by G-Marine Service enters Korea, they receive a 

reduction in port facility usage fees.

 30% reduction in 

- ship entry and departure fees, 

- and berthing fees, respectively



PSC INSPECTIONS PERFORMANCE
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2022

3rd Parties G-Marine Total

No. of 

Inspections

No. of 
Deficiencies

Detention
Average 

Deficiencies 
per inspection 

No. of 

Inspections

No. of 

Deficiencies
Detention

Average 

Deficiencies 

per inspection 

JAN 2 2 0 1.00 14 27 0 1.93 

FEB 3 2 0 0.67 13 2 0 0.15 

MAR 1 0 0 0.00 14 8 0 0.57 

APR 1 0 0 0.00 17 1 0 0.06 

MAY 1 0 0 0.00 13 3 0 0.23 

JUN 1 0 0 0.00 10 0 0 0.00 

JUL 2 0 0 0.00 19 10 0 0.53 

AUG 0 0 0 0.00 8 9 0 1.13 

SEP 2 0 0 0.00 15 2 0 0.13 

OCT 1 1 0 1.00 8 7 0 0.88 

Total 14 5 0 0.4 131 69 0 0.53 

G-Marine Service(H.Glovis + 3rd Parties)

2019 2020 2021 Avg.

No. of Detentions 0.0 2.0 0.0 0.7 

Average No. of Deficiencies per inspection 0.5 0.6 0.6 0.6 

No. of Inspections 200 124 136 153.3

CAPITAL

2019 2020 2021 Avg.

No. of Detentions 0.0 0.0 0.0 0.0 

Average No. of Deficiencies per inspection 2.6 0.4 3.3 2.1 

No. of Inspections 7 5 4 5.3 

NAVIOS

2019 2020 2021 Avg.

No. of Detentions 0.0 0.0 0.0 

Average No. of Deficiencies per inspection 0.5 2.3 1.4 

No. of Inspections 4 4 4 

2019~2021 Tokyo MOU, Paris MOU, USCG

Tokyo 

MOU

No. of 

Inspections
Detentions

Paris 

MOU

No. of 

Inspections
Detentions USCG

No. of 

Inspections
Detentions

ABS 3061 56 ABS 5633 2 ABS 5838 0

BV 3190 73 BV 21689 14 BV 3834 7

CCS 2167 23 CCS 10679 12 CCS 607 1

CRS 32 1 CRS 7726 13 CRS 41 0

DNV 5602 107 DNV 10263 23 DNV 9790 3

IRS 44 3 IRS 4794 11 IRS 38 0

KR 2037 41 KR 850 1 KR 998 1

LR 3414 61 LR 2096 5 LR 7273 6

NK 8337 135 NK 1402 3 NK 6991 4

PRS 54 2 PRS 501 5 PRS 65 0

RINA 1013 17 RINA 134 0 RINA 1242 1

RS 125 1 RS 177 2 RS 132 1

Total 29076 520 Total 65944 91 Total 36849 24

source: NK PSC 21Y Report

 During the period of 2019-2021, The ratio of Detention to the number of Tokyo 

MOU/Paris MOU/USCG PSC inspections is 0.48%. 

 Deficiencies per inspection are provided only by the Tokyo MOU, which shows that 

2.43 cases of Deficiencies have occurred per inspection. 
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Indicators PCTC 1 PCTC 2 BULK & CNTR Tanker Total

LTIs Jan~Oct ‘22 0.00 0.00 0.00 0.00 0.00

LTIF Jan~Oct ‘22 0.00 0.00 0.00 0.00 0.00

TRCs Jan~Oct ‘22 9 12 4 0 25

TRCF Jan~Oct ‘22 4.53 3.68 1.88 0.00 3.21

SMIs Jan~Oct ‘22 0.00 0.00 0.00 0.00 0.00

SMIF Jan~Oct ‘22 0.00 0.00 0.00 0.00 0.00

Goal in 2022

(Frequency)

No. of occurrences Frequency of loss

Jan ~ Oct 2022 forecast

LTIF 0.85 0 0.00

TRCF 4.01 25 2.71

SMIF 6.17 0 0.00

- LTIF(Lost Time Injury Frequency) : The number of LTI occurrences per 1 million hours of exposure

- TRCF(Total Recordable Case Frequency) : Total recordable case frequency rate is calculated as the total number of recordable cases (medical treatment injuries and lost time injuries) per million hours

TRC: Death + LWC + RWC + MTC (- LWC : Lost Workday Case - RWC : Restricted Work Case - MTC : Medical Treatment Case)

- SMIF(Serious Marine Incident Frequency) : The number of serious accidents (Class B or higher) per 100 ships

A lost time injury (LTI) is an injury sustained on the job by an employee that results in the loss of productive work time.

FREQUENCY OF LOSS (2022)
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VLCC MANAGEMENT RESUMED

Ship Type 318K VLCC

Name of Ships

• VL RENAISSANCE

• VL BREEZE

• VL BRIGHT

Ship Builder Hyundai Samho Heavy Industries

Ship Owner Hyundai Glovis

Ship Manager G-Marine Service

Crew

Matrix
21 (9 Korean officers + 12 Filipinos)

Distinctive

feature
LNG Ready design based on space reservation and hull reinforcement for LNG fuel tank

TMSA Auditing 

(SHELL)

- Nov. 11, 2022

- Grade 3.0 expected
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NEWBUILDING SUPERVISION ON-GOING

VLGC (86K) LNGC (174K, MARK III FLEX) PCTC (LNG DF) (8700AEU)

Ship yard HSHI HSHI HSHI

No. of Ships 2 1 3

Ship Owner Hyundai Glovis Hyundai Glovis Hyundai Glovis

Charterer Trafigura Woodside Energy Trading -

M/E LPG Hybrid ME-GA ME-GI or XDF

Delivery Jun. 2024 Aug. 2024 Jun. 2025

G-Marine scope

• Spec. Review

• Plan Approval

• Site Supervision

• Spec. Review

• Plan Approval

• Site Supervision

• Spec. Review

• Plan Approval

• Site Supervision
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G-MARINE ACADEMY RENOVATION

Ship Handling Simulator

ECDIS RM
ERS RM
SHS RM
PCTC RM
BWMS RM
CBT RM

Lecture Room: 6

BWTSSCRUBBER

ECDIS VR ERS

PCTC RAMP

 Assignment courses by the Ministry of 

Oceans and Fisheries

- 5 Courses required by regulations

 Ministry of Employment and Labor

Assignment Training Courses

- Consignment Training Course 7

 37 Consortium courses
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Countermeasures Devices/Products Timing of Application Remarks

1
ESD Installation 

(Hi Fin)

 Installation completed while 

drydocking this year

 Next year, five ships will be installed 

during drydocking.

 BEP point

- With EGCS installed: 38 months
- Without EGCS installed : 20 months

 Estimated fuel saving: 0.7%

 Additional ESD feasibility study on-going

2 Antifouling paint
 Completed application on 3 vessels

 6 vessels are scheduled in 2023
 Ship operation data will be collected and verified

3 WNI CIM Service Carbon emission monitoring system
 Launched CII monitoring system in 

Oct. and testing

 Utility of service

1. CII rating real-time verification function

2. CII rating through navigation and routing simulation

4 BIO FUEL 30% biodiesel  Trial Test scheduled in Dec. 2022

1. Checking heat stress on fuel injection devices

2. Checking fuel hardening at low temp

3. Checking the amount of heat generated compared 

to HFO

EEXI & CII RESPONSE STATUS


